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January 12, 2007
Subject: CITI site Technical difficulties Memo 1
Attn: CITI Site Coordinators
Dear CITI site participants,
The CITI Program has moved forward with the implantation of CITI (II).   This promises to provide improved multi-course presentation, additional flexibility, foreign language modules, a new “alert” system as well as user friendly utilities for learners and coordinators. 

I am sure that you are aware that the CITI website has been experiencing technical difficulties within the past 72 hours.  This was unexpected and due to the extremely heavy usage experienced by the site.  The software development group has been working diligently to resolve the problems with the code and the new servers employed in the upgrade. The development team and programmers are aware of your problems and are they are confident that the vast majority of problems will be resolved in the next couple days. We apologize for any inconveniences this may have caused you. Please note that the CITI team has temporarily limited the number of concurrent users (400 at a time) to enhance performance.  As conditions merit we will increase this limit until response times start increasing noticeably.  Another temporary solution to this problem, is for learners to use the site during off peak times.  
Please report any problems you might be experience with the set-up of your learner groups.

We will keep you posted as we move forward with full implementation. 
Thank you for your patience,

Sincerely,

CITI Program Administration
citisupport@med.miami.edu 
Please share this notice to all your learners of your institution.

